
PENZANCE SWIMMING ASSOCIATION 
& WATER POLO CLUB 

 
MINUTES FOR AGM (Annual General Meeting) 

Thursday, 19th July 2018 at 6.30pm 
 

 
 
 

1. Chairman opens the AGM  - Opened 6.37pm 
 

2. In attendance:  Anthony Stevenson, Laura Cockle, Sam Rixon, Shay Bowen, Jim Saulter, Michele 
Rescorla, Jackie Roberts, Joanne Edwards, Maxine Hardy, Muffy Dawson, Fi Mcleod, Dawn Kingston, 
Vicky Rogers, Will Luckhurst, Neil Buller, Mat Evans, Fiona Jacobs, Lindsay Davy. 

 
3. Apologies:  Demelza Elliott, Luke Stevens, Charlotte Eustace 

 
4. Minutes of AGM 2017. 

 
5. Matters arising from Minutes of AGM 2017 – none, minutes signed off by Anthony. 

 
 

 
6. Chairman’s Report:   

 
Chairman’s Report July 19th 2018 
 
This year we have lost one of the most respected club members in our history, Julia Rescorla Ryan. 
Julia gave so much to Penzance SA & WPC, her passion for the club was second to none, and she 
dedicated so much of her time developing her abilities of all swimmers. 
She will be sorely missed, but her integrity and kind hearted manner should be an example to all 
coaches who follow in her footsteps. 
I must thank James, for showing such strong character during this devastating time. 
 
James will be leaving us at the end of the term, but he has shown over the last 4 years that he is more 
than capable of holding his own in the swimming world.  And I offer my best wishes for his future career. 
 
Over the past 12 months James has provided a good training schedule, which is evident in the number 
of county, regional and national qualifiers. 
Squads appear healthy, it is pleasant to see so many children working hard, socially interacting and 
having fun with their peers during sessions, it is testament to the efforts of all coaches and volunteers 
that this is able to happen. 
Committee has worked effectively, and a thank you to all who give up one Monday a month to help 
govern the club. 
 
Sam Rixon has worked tirelessly this year through some testing moments, she continues to work in a 
very professional manner. 
 
I step down as Chairman at this AGM, I wish my successor good luck, but I feel it necessary to remind 
all coaches, committee, swimmers, parents and members alike, that Penzance has one of (if not) the 
oldest and richest histories of any club in the country.  For this strong heritage to continue, every 
decision taken must be for the benefit of the club as a whole. 
 
It is well known that Penzance is a friendly and fair club, our aim should be for this to continue, ensuring 
all swimmers and water polo players remember their time here with fondness. 
 
Anthony Stevenson 
Chairman Penzance SA & WPC 
 
 

 
 
 

7.) Treasurer’s Report and presentation of the examined balance  
 



Laura explained that she was happy to read from the accounts but did not want to give her opinion on 
them as they had been submitted by Luke, the previous Treasurer. 
 
Laura stated that in terms of income the club was up £7000 on the previous year.  This however, took 
into account the £2000 grant from Tesco and an inheritance.  There had also been a huge push to bring 
everyone up to date with their correct fees and as a result, membership fees and subscriptions were 
considerably up.  Laura mentioned that there were still a number of members with outstanding 
membership fees and gala fees. 
 
Laura explained that the accountant had wanted her to bring to the AGM’s attention that the club is ‘not 
for profit’ and that the club was accruing too much interest on the money in the bank.  Also, the club 
held a bond account and a second savings account at Nationwide.  Jim Saulter explained that the Bond 
accounts had originally been set up in case of any emergency situation.  At the time they could only be 
set up in an individual’s name.  Jim Saulter and Iain Richards were the nominated trustees of the 
Bonds. 
Laura advised that the club should now open up a reserve account to be used as a contingency fund as 
a matter of priority.  It was then clarified that the two Nationwide accounts held £5487.43 and £9506.43 
giving a total of £14993.86. 
 
Laura went on to say that she felt it would be appropriate to keep the squad fees the same for the 
forthcoming season with the exception of improvers. 
Jo would like to increase the two improver sessions from 2 x ½hr sessions to 2 x 1hr sessions and that 
fees should increase accordingly. 
 
Laura asked the committee to clarify that the club’s only asset was a laptop.  This was confirmed as 
correct.  
 

 
Jim proposed that the accounts were approved and thanks were given to Laura.  Unanimous agreement 
from everyone present, that Laura signed the Engagement letter from the accountant.  

  
 

8.) Club Coach’s Report  
 
AGM Coaches Report 2018 
 
This year has seen more growth for the club with more swimmers joining at the Improvers level along 
with an increased in swimmers from other clubs joining Development throughout the year.  A lot of this 
growth is down to the hard work and commitment of Joanne Edwards and Kara Haines who look after 
the Improvers Squads. 
 
After a rough start to the season for me, the club were instrumental in helping me through this tough 
time and provided more love and care than I knew what to do with.  I am grateful to everyone who 
stepped in to help maintain as normal environment as possible for all the swimmers.  So, on a personal 
note, thank you to all. 
 
There were 13 swimmers who achieved at least a regional consideration time this year, unfortunately, 
not all were selected to swim.  This is 1 down on last year but with what seemed like an abundance of 
injuries and for some, lack of training, this is a very good number.  Congratulations to swimmers from 
Junior Performance; Lucia Davy, Lexie Frost, Amy Mullins, Maddie Walker, Dominic Butterfield and 
swimmers from Senior Performance; Isabella Davy, Molly Haines, Shannon O’Connell, Melody Roberts, 
Connor Keeler, Aaron Stevens, Fletcher Stevenson and Murray Stevenson. 
 
A particular note and congratulations to Maddie Walker on achieving a 36.05 for her 50m Breaststroke 
which has seen her qualify for the English Nationals at Ponds Forge International Sports Centre, 
Sheffield on Friday 3rd August.  I am sure you will join me in wishing Maddie the best of luck in this 
upcoming competition. 
 
After 4 great years at the club as head coach, I will be leaving for a new job in September.  To all those 
who have supported my tenure as head coach, and been a part of club growth, progression and 
improvement, thank you.  Without your support the club would quite simply not be what it is today.  
Please continue to support a great club that provides opportunity for the swimmers in a caring 
environment. 
 
Yours at the deep end,  James 



 
 

 
9.) Alterations and Additions to the Rules of the Club and Notices of Resolutions – None received. 

 
10.) Election of Executive Officers and Committee – All the committee posts were read out and the 

following people were nominated and seconded. 
 
President – Shay Bowen  
Chairman – Vacant (Jim proposed Anthony) Anthony thanked Jim and stated that he would think about 
it. 
Secretary – Sam Rixon 
Treasurer – Laura Cockle 
Assistant Treasurer – Neil Buller 
Membership Secretary – Jeremy Cole 
Competition Secretary – Muffy Dawson 
Water Polo Secretary – Anthony Stevenson 
Coach/Teacher Rep – Jo Edwards 
Club Welfare Officer – Dawn Kingston 
Publicity Officer – Fiona Mcleod                       (Anthony thanked Michele for her time as publicity officer) 
Equipment Officer – Vicki Rogers 
Committee Member 1 – Maxine Hardy 
Committee Member 2 – Fiona Jacobs 
Committee Member 3 – Demelza Elliott 
Committee Member 4 – Lindsay Davy 
Committee Member 5 – Charlotte Eustace 
Committee Member 6 – Will Luckhurst 
Committee Member 7 – Mat Evans (possibly) 
Head Coach - Vacant 

 
11.) Appointment of Accountant and Auditor Laura recommended that the club continued using Derek 

Howell at Anthony Williams & Co.  Anthony proposed, seconded by Shay Bowen and everyone agreed. 
 

12.)  AOB relating to the AGM  
 

1) Committee proposal of Fee Discount and Gift Policy.  Treasurers comment regarding 
rates of discount. 
Laura commented that she had considered the policy but didn’t feel that it was fair across the 
board.  Laura suggested that honorarium payments were offered for the amount of hours spent 
on poolside, this was the fairest way of giving something back to the volunteer coaches.  
Financially the club could afford to offer honorarium payments. 
Jim mentioned that historically honorariums had been agreed and money set aside for the head 
coach and assistant head coach.  All other volunteers received an honorarium at Christmas.  
Laura suggested that the amount given should increase from what had been given in the past.  
It would be entirely acceptable for volunteers to use the payment against their swimming fees.  
Volunteers should also be given the choice as to whether or not they wanted to accept the 
honorarium.  
Laura stated that this should be finalised at the earliest opportunity. 
 
 

2) Proposal to increase Improvers 1&2 weekly sessions from half an hour to one hour. 
Jo explained that she had trialled the hourly sessions over the past few weeks and it had 
worked very well.  Feedback from the children and parents had been very positive.  Jo 
mentioned that the hour session enabled her to play games with the children instead of just 
swimming up and down, this had proved very popular and kept the children engaged.   
Anthony reminded everyone that a new coach may want to change the club structure and to 
just bear that in mind. 
When put to vote, everyone present agreed for the hour change to go ahead.  

 
3) Proposal to increase fees. 

Laura suggested that the only fees to increase would be the Improvers, this would be in line 
with the increase in pool time.  Laura suggested that the Improvers fee should increase to 
£23.50, the same as Development.  This would relieve the administrative burden of chasing 
people to change their standing orders when moving squad and help maintain financial stability. 



When put to vote, it was agreed by all that the Improvers session would increase from 
September.  This would give parents plenty of notification and opportunity to change their 
standing order. 
 
Discussion took place regarding the Head Coach vacancy.  Laura stated that the Head Coach 
should be a salaried position and the advert should say salary negotiable dependent on 
qualification and experience. 
 

 
 
Chair closed the meeting:  19.55 hours. 


